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long New Statesman article of January 1974, gloatingly
entitled “The Coming Class War”), but it is no less
central for that.

It may seem incredible that a creed based on those
two most destructive of emotions, envy and hatred,
should have even aspired to, let alone gained, a moral
ascendancy. The explanation is that it has been able
to do so by default. For their neglect of the moral
dimension of politics (and economics), the champions
of the open society have only themselves to blame.
Until that neglect is ended, and the moral initiative
seized—and time is fast running out—they will continue
to find themselves winning the economic battles, and
losing the political war.
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Intellectual Dissent and the Reversal of Trends

I
INTRODUCTION: KINDS OF PREDICTION

It is one thing to predict technological developments;
it is rather more difficult to predict general social and
political conditions. And there is a considerable differ-
ence between what is likely to happen and what we may
want to happen. I am going to be concerned only with
what I think may happen. What I would like to see
happen is an entirely different story.

() OBJECTIVE ANALYSIS OF CAUSES: 1984

The objective approach to forecasting entails trying to
comprehend the principal factors which have influ-
enced the broad sweep of political and social history
‘and then to continue the process on a speculative basis
into the future. One could study the political, social,
economic and moral circumstances which have led to
the establishment of dictatorships and then try to
identify any common denominators. One could then
look at our own situation today, for instance, to see if
any of those denominators are present and to make a
orecast accordingly. The classic example is George
rwell’s 1984.
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: ROME
(i) EXTRAPOLATION OF TRENDS: CLUB OF

lternative for the forecaster is to bring scien

éﬁnc? t?eecrhilliques to his aid. He can 1;156 tat i;(gei‘ioﬁ
statistical extrapolation. He can wor dc;ge i
bistorie D e ﬂrlrf:dsemrlrll)lllz}fxszgier by computers.
tec;xnlélu&gl éiu%eg?Rome stirred up quite a to-.do wher}
;n zili’shed The Limits to Growth,l- bgsed on this type o
itp uter-aided analysis and pred1§:t10n. —
cor(I)lpe of the factors it analysed is the word s p pnt
1atio];1 statistics. Because the historical an Iérailsebe
reasonably well knowq, computers n b8

o duce trends and predictions for as far ahea
e prolikes And you do not have to look very far
e oy et a ﬁasty shock. The computers tell us that
aheadc:r(id%s population will have doubled by the end
g}e t;;lve century—only 22 years from no(\iy.cﬁlr-fov;isgi
the relatively simple business of predicting T

ntio izes is not always accurate. Almost every p
1\3:11: I;)rseldiction about the growth an(c)l strutc‘:tllg: Zt(; I?Slér
i been wrong. One o -
gf;venncf;z%l;l: t‘;g:n Itlﬁz recent rather sudden run-down of
e trat‘::?fzsgsics?;gg;rsédicﬁon has attractions,_ b.ut it
i Comp}ihout its flaws, as the critics _of T hq Limits to
¢ nOt}:N iNere quick to point out. It is obviously Hf:'
Gmw']tt)le to take every eventuality into account o;n oc;:
1;Sefcsllict the unpredictable, and in any case you ca

feed values into a machine. Even an intelligent guess at
ee

i dows, Jorgen Randers and.
1[Donella H. Meadows, Dennis L. Mea

William W. Behrens, Potomac Associates, 1972 (Pan Books.
i . R
London, 1974).—ED.]
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the consequences of a disaster, such as a nuclear war
or the explosion of a super nova in our galaxy, could be
wildly inaccurate; and the future of the world’s supplies
of energy is not predictable with much accuracy either,
Furthermore, it does not admit the possibility of
negative feedback. It is not possible to estimate accu-
rately at what point sheer lack of food will begin to
limit the rate of increase in population. Nor is there any
way of knowing whether, and to what extent, deliberate
attempts to limit population growth will have an

appreciable effect. We know that, as the world’s popu-

lation increases, so does the total number of poor and

under-nourished. The irony is that increased food pro-

duction and distribution, and improved technology in

the developing countries, tend to encourage increases

in population.

You can raise the same sort of objections to the pre-
dictions based on statistical extrapolation, although
even the most severe critics would acknowledge that,
while they are not positively accurate, they are patently
not entirely false. The world’s population may not
exactly double in the next 22 years, but it is certainly

going to get very much bigger, virtually whatever
happens.

II
THE FALLIBILITY OF THE FORECASTERS

DANGER OF WISHFUL THINKING . ..

Quite apart from the techniques of forecasting, there is
ie attitude of the forecaster to bear in mind. I suppose
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it may be humanly possible to be utterly objective, but I
rather doubt it. If you have grown up with or acquired
a certain set of principles, they will inevitably colour
your selection of historical factors and the emphasis you
give to the conclusions you draw from them. In any
event there is such a vast choice of material that the less
scrupulous prophets find it easier to start with the con-
clusion they wish to reach and then simply search
around for the appropriate cases to prove it. I cannot
avoid selecting the historical factors, but I hope I have
not fallen into the trap of pre-selecting my conclusions.
Pre-selection is really nothing better than wishful
thinking, but it is particularly popular with political
salesmen. Many people have imagined a state of Utopia
where everything is ideal. Having presupposed that it
is practically and humanly possible to achieve such a
state, it only remains for them to devise a means of
reaching it. Once the first moves are made along this
primrose path, the consequences are never exactly
what was originally envisaged. Indeed, I think it could
be shown that Utopian legislation almost always has
exactly the opposite effect to what was originally in-
tended.

Consequently, Utopia remains as far away as ever
and the community finds itself landed with a whole
crop of new and unexpected problems. It is one of the
characteristics of Utopia salesmen that they are con-
vinced that their doubtless laudable ends justify what-
ever means they choose to employ. They can only assume
that organised violence and terror are a means 10 a
better end but, unfortunately, the community has to
suffer the means while the Utopian end is never likely

to be achieved.
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malnutrition and world population gave rise to the () PR 207
Freedom from Hunger Campaign. This was followed IMACY OF HUMAN NATURE

by a sudden concern for the conservation of nature and We know certain fund

the environment. More recently, interest switched to f?ircumstances from tI}]I amentals. Most people react to
energy resources and alternative sources of energy. Interest. A farmer’s € pont of view of thejr own self
Fach has had quite a significant influence on popular obviously going to ber?ctmn to higher food prices is-
attitudes. Who knows what will be next to aftract wife. That very obge ifferent from that of the house-
public attention? Perhaps it will be the problems of a century economist Adr vant and down to earth g
changing world climate, or it may be a revival of interest . > Adam Smith, put it jn » nutshell ; ]
in religion. Whatever it is, it is bound to make pre- ‘Tt is not from the benevol '
dictions based on current attitudes turn out to be less the baker that we ex ezx:ce of the butcher, the brewer

regard to their own intergsts our dinner, but from thejr

accurate, if not completely wrong.

.. .AND ABROAD
Secondly, we cannot exist totally isolated from the the economy and unemp)]
rest of the world. There is no way of knowing what academic economistg tenrc)i Oyment. Governments and
ideas and attitudes will sweep into this country {rom figures of unemployment to be concerned witp the
abroad, or what political or practical events will have schemes. Employers e and officia] job-creation
repercussions here. The waves of international sub- creation for the benefit of (;Ionce{ned with  wealth-
version and terrorism are already lapping our shores managers and the workfo those involved: investors
and may have all sorts of unpredictable consequences. n}ents see investment in nevrvc'e' dCOHSequenﬂy’ govern.’
of increasj industrial pl
. casIng employment, whereas eni)la(if:rzs o
i see 1ts

11
automation and incregse
as ivi
FACTORS IN FORECASTING t{lreat to existing jobs eﬁggrgti:lctl‘s% i ol
: . ‘ 4 diferent point of

One of the most important factors we should take into
account before trying to look into the future is ordinary
human nature. If we are going to consider the future
in these islands, we should examine it as it appears il

!

the British character. |

| employment in new enterprises

But these are ajj
his > grouP reactions. Each indjvi
f d‘S’VIVlf} attitude depending on the situ:th i w5
1 1mself and the sort of person hel(;Isl {8 wichste
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(ii) UBIQUITY OF SELF-INTEREST: ETHICALLY
NEUTRAL =8
Self-interest is certainly the most powelrful clllarianc o
istic in most people, and it does not only app-y n the
ol tly economic sense. Politicians, bure:a.ucrats., e
Strcl)(‘:bsya.nd even churchmen have a prlmaryk 1nlci>rtehe
?111l the activity that occupies their l?t.teimosri. {;;e e I?e -
i iti d self-intere
s of life, ambition an
fa:c?ctl nor bad in themselves. T.hey become gooscilozr bad
%nly in the way individuals give them fa).(presand ; .
The unscrupulous pursuit of amblt%o?{'viduals s
interest without restraint, whether by1 indi duals
groups, for whatever purpose, has always
i T. y
dlslftepractice the freedom to pursucle self: él;;rzsi
hether by individuals or groups, I}as a waysld o
o anied by some form of restraint. The olde ;-
cgllfcllle):st is simply fear of retaliation or re:vo{)utllonc,e gf
:his leads to conflict and eventually to a nla zrsl 2
weakness. Then there is the law, btl)llt tha’i ﬁse (j)ud}é ke ii -
i it, as sensible as _
as the legislators make it, he Judges N
i i nforcement. y com-
t it, as effective as its e i
gf:tely certain restraint is self-_control Iaa:flccil (;rtlhi -
voluntary acceptance of certain mora

standards and principles.

iii) SELF-IMPOSED LAW S |
Sl"h)is has been a country in which individuals I;il;/g }:}g
inspired by or, to put it another_ way, h;\ile” o
behaviour modified by the “g'h?sslsv?tﬁtancy ‘certa-'
i thing which can be predicte : |
ii i(;r{cel‘llat if gvve abandon the Christian doctrine of lo
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our neighbour and the personal responsibility of each
individual for his actions, we shall most certainly revert
to a state of jungle warfare, Expediency will be the
only criterion for decisions,

A distinguished English judge, speaking 50 years ago,
put it this way:

“to my mind the real

greatness of a nation, its true
civilisation, is measure

d by the extent of this law of
obedience to the unenforceable. It measures the extent to

which a nation trusts its citizens, and its existence and
area testify to the way they behave in response to that
trust. Mere obedience to law does not measure the great-
ness of a nation . . . The true test is the extent to which
individuals can be trusted to obey self-imposed law”,

Therefore any remotely objective estimate of what
life is going to be like, as opposed to mere prophecies
of doom, depends to a very large extent on an assess-

ment of the ethical, moral and spiritual values which
people are likely to adopt.

(iv) MORAL PRINCIPLES AND PUBLIC ATTITUDES

History shows that, without a deep moral conviction,
how easy it is for practical circumstances and human
attitudes to react with each other to produce wholly
irrational and unpredictable situations. It was the com-
bination of the doctrines of Hitler’s National Socialist
German Workers’ Party—more commonly known as

Nazi—with a latent popular prejudice against Jews,
‘which produced the concentration
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So any assessment of the future gleger}ds ()_Illlgaf[loe;glt
i battle for minds 1s got ;
mate of which way the fo PieiEes o 8
i i d spiritual principles p
which ethical, moral an ] 1 Eoe
sz public attitudes are going to be 1r}ﬂ}i1§n§ecsiocmty
it seems to me that the criterion for a civilise e
1is not its technological standarc}ls nor gtverzL 111? f;se e
ity; it i f humanity
erity; it is the degree o :
Evl;:(ils-l‘)beinz among its people. The factor W'hidtli fﬁfﬁﬁi
this well-being is not more anq more legisla ot
the understanding of and commitment to unento

law.

v
HUMAN RIGHTS OR STATE PRIVILEGES

This raises a fundamental issuq of principle Xn v:ﬁg;}el
the whole nature of a civilisation depends. Are

any such things as inherent human rights, or is all

d in the state whose officials concede privi-

power veste oneril

leges to individual citizens? If the statebls agq ot
who is to see that its powers are not abused:

more. who is to decide what constitutes an abuse in the

(,
ﬁr’sltlfelagl?t; answer is that in a democracy the people

decide, but can the people deci Fle absolutely eyegst})nng;?
If so ,what happens to individual humarz1 réid t;) I

Th’e alternatives are starkly clgar. I}le 1‘;/ < o
tremes, the choice is between a phllosolf) y‘mem1 ol
that all individual citizens must serve t et%l .
interest, which means, in effect, that
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becomes a servant of the state, or, alternatively, a phil-
osophy which asserts that the individual is of para-
mount importance and that therefore the state exists
to preserve and protect his human rights to liberty
and integrity. But if we accept that the individual is of
paramount importance, we must also accept that in-
dividuals, whatever their job or occupation, must have
a common moral code to guide their attitudes and
actions. Without this essential qualification a free
society would be reduced to anarchy.

This is not a new choice, Every generation in every
community has to make this decision at some time or
another. The obvious choice would be in favour of the
philosophy of the individual. Unfortunately, such a
system depends upon individual restraint and good
sense, and it is really too much to expect that everybody
will behave like an angel all the time. It is this human
weakness which is always seized upon by the zealous
reformers and those who always know better, to Jjustify
their ambition to order the lives of their fellow citizens.

CHOICE IN THE POLITICAL MARKET

‘Whichever choice is adopted or imposed it is always

easy to find fault with it. But, provided there is open
‘competition to find fault and to offer remedies, all is
[Teasonably well. However, this freedom of choice in the
political market can only be maintained by individuals
‘who see its value as a guarantee of their personal free-
dom and who make their Judgement of political pro-
glammes against a clear understanding of the likely
onsequences. If the choice is made simply on the basis
f what looks most attractive and expedient at the time,
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or from a short-sighted view of self-interest the conse- recognise
. ’ tha
quences are usually disastrous. : t an attack op ¢

CONTROLS AND BUREAUCRACY SHIFT POWER ble i and liberties
. o ble intentions—jt js —always with the best
Corrections of real or imagined faults lead to controls; individual groups t very difficult for individuals pO?Sl-
DS 1o stand against i or for
1t.

controls lead to more faults and even more control.
Then, as the controls mount up, the costs and the

X ) IN
bureaucracy required to operate them begin to escalate DIVIDUALS OR Group :

and the emphasis is no longer on the welfare of the On freedom of ex .

individuals but on the economic viability of the State. “The big pubji pression, George Orwel] said:
Gradually—and always with the very best intentions the o ther_p Thf do not care about the matter :

and almost unnoticed by the people—the power of heretic and theyywa}lr]e not in favour of persecéne'way or
decision passes from the individual to a ruling group. They are at once t; 1ot exert themselves to de}:}u:lg the
And the more power a ruling group gathers to itself the totalitarian outlook 9 sane and too stupid to acqllllireh:tl}llt

more it seeks to protect its position against individual He would probably h
opposition and criticism. neither sufficiently 1'}1]1tei.lvet Zgreed that the big public ;
este is

Once the law ceases to protect the rights of the in- able to b nor suffici

dividual from the gang—any gang—freedom is lost. certain P(fliigse I_t;’ f;;)resee the likely zﬁﬂzelé?lzwbdge-
There is a large and growing number of countries which surances that the the fage of endlessly repe Itlcc?s of
have got into this situation, and there is ample evidence If the choice i}s] attr e for its own ultimate bgn:ﬁe as-
of the restrictive way of life which has developed within remaining the sery 0 be made in favour of th t.
them, even to the extent of forcibly preventing their proportion of the ant of the individual, o Vere 1State
citizens from leaving the country if they should try to do political ambitiong ﬁl(:i‘;latlcl)(n, including thosz \?Vitg}?
s0. to that choj ’ make a defini .

In the event the choice is never presented to people It mean(;jcealii) 3- matter of pn.nciple.lte commitment
in such simple terms because, even though freedom is interest must el dgst Otl}er things, that the nati
indivisible, each individual only sees it from his point not be limited to t}f the Interests of the 1'nd1'v1'd1‘j1 ;Onal
of view. The media will fight if the freedom of the press or any other or ¢ Se}f-lnterest of the rulin aland
is threatened; the law will fight for its independence: half of 3 ¢ eCtioni?n:;?tlon exercising power goﬁr%up

' ere e-

the business man will fight for his right to exercise his
initiative; the worker will struggle for his right to join
or not to join a union; and so on; but few of them




214 THE COMING CONFRONTATION

realistic view of human nature—with all its faults and
with all its virtues—and trusting the maj ority of individ-
uals to pursue their own interests to the benefit of their
fellow citizens and consequently to the benefit of the State

as a whole.

REVERSING THE TREND
Extrapolation from the recent past suggests that the
State, which means in practice its professional adminis-
trators and political party officials, will have achieved
almost complete responsibility by the end of the century.
On the other hand, a backward look at the broad sweep
of history suggests that the people of this country allow
certain trends to go so far and then almost at the last
moment begin to appeciate where they are being led
and, by an obstinate refusal to co-operate, the trend is
gradually reversed. This has happened in a number of

periods of British history.

DISSENTING INTELLECTUALS! A NEW TREND?

History suggests that the reversal of trends usually
begins with dissenting intellectuals. The present trend
towards the nebulous concept of social justice began in
the universities some 40 years ago in the depression of
the 1930s. It was the liberal-intellectual dissent, com-
bined with other factors, that led to the Russian revol-
ution, which today is itself being criticised by a new
iberal-intellectual dissidents. It should

generation of 1
come as no surprise to find that the majority of the
current crop of international terrorists come from

prosperous, liberal-minded, middle-class families.
In this country, there are a mumber of centres O
dissent from the conventional economic policies of the
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or on the land. Furthermore, the proportion of un-
h larger than the total

skilled workers in industry is muc
of skilled, managerial, self-employed and professional
people combined. And a new factor which will become

increasingly significant is that the people employed
directly and indirectly by local and central govern-
ment may soon outnumber all other groups put to-

gether.

Applying the rule of
is not very difficult to es
modern democratic state.
be thwarted by minorities.

demonstrated very effectively
grievances, could impose

by groups, united by genuine
their will on a hostile majority. ‘While this sort of action
can be justified in exceptional cases, it might create new

problems if it led to a sort of gang warfare between
different minority interest groups.

self-interest in human nature, it
timate the trend of decisions ina
But legislative decisions can
The early trade unions

how determined action

\Y
PREDICTIONS

REDUCED CHOICE
It looks as if we can expect to see an increasing bureau-

cratic involvement in virtually every aspect of the lives
of individual citizens. If the experience of other
countries is anything to go by, this will mean a gradual
reduction in the freedom of choice and individual re-
sponsibility, particularly in such things as housing, the

education of children, health care, the ability to acquire
to hand on commercial

or inherit personal property,
ity to provide for old age

enterprises, and the ability

.
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job discipline. The loss of a job will not be cushioned
by the accumulation of savings or property. Employ-
ment direction may make unemployment benefits more
difficult to obtain. Slavery is no more than a system of
directed labour and fringe benefits.

MORE NATIONALISM—LESS FREEDOM

Whereas individuals recognise an affinity with individ-
uals in similar occupations in other countries, the
existence of an exclusive nation is the vested interest of
national governments. The more powerful governments
become, the more they tend to encourage a spirit of
exclusive nationalism and a hatred and suspicion of
anything foreign or multi-national. Official nationalism
will lead to increasing state responsibility for cultural,
sporting and economic activities and the gradual sup-
pression of anything which does not suit national
economic policies or which does not appear to do
justice to the national cultural ideal.

UNTHINKABLE?
These predictions sound almost fanciful in the British
context. Some of the things I have said may seem un-
thinkable in this country with its tradition of freedom
and tolerance. There were people in many other
countries who felt the same way, but the unthinkable
happened to them. The Russian dissident Alexander
Solzhenitsyn said:

“It is not how the Soviet Union will find a way out of

totalitarianism, but how the West will be able to avoid

the same fate.”

Epilogue

SR en e —
CAN CONFRONTATION BE AVOIDED?

Ralph Harris




