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PRIDE IN 
PASSING IT ON

Rather than endorsing the received wisdom around egalitarianism and 
“meritocracy”, we should recognise the great and lasting legacies that well 

targeted inheritances can achieve, writes IPA Research Fellow Cian Hussey.



AUTUMN 2026      |       IPA REVIEW       69

VOLUME 78   I   1 Pride in passing it on PRIDE IN PASSING IT ON

Book 
Review 
Leaving a Legacy: 
Inheritance, 
Charity, & 
Thousand-Year 
Families
Johann Kurtz
Johann Kurtz Publishing, 
2025,
168pp

I
n 2013, Andrew (‘Twiggy’) and Nicola 
Forrest became the first Australians 
to sign The Giving Pledge, a public 
commitment to give away the vast 

majority of their wealth before or upon their 
deaths. “We felt that if our children were 
to inherit considerable wealth,” the couple 
wrote, “it would only get in the way of them 
striving for and achieving their best, and 
truly making a positive difference in other 
people’s lives.” The Forrests were worth 
around $3.7 billion at the time, which has 
grown to around $25.5 billion today.

These kinds of public promises to give 
away vast sums of wealth have become very 
popular among the self-made nouveau 
riche. The American restaurateur and TV 
personality Guy Fieri who is worth some 
US$100 million, for example, apparently told 
his children: “When I die, you can expect that 
I’m going to die broke, and you’re going to 
be paying for the funeral.” The British food 
writer and TV cook, Nigella Lawson, worth 
a more modest US$20 million similarly said 
that she was “determined that my children 
should have no financial security”.

Inheritance is a 
powerful force  
for good.

These pledges may sound noble. They are 
usually couched in language about ensuring 
that the children of the wealthy “learn the value 
of hard work, just like I did”. In a supremely 
egalitarian culture like Australia’s, this fits 
neatly into our shared moral code. Everyone is 
equal, and it is therefore unfair if some people 
start life with the extraordinary advantages of 
vast wealth which they did not ‘earn’.

Johann Kurtz, who rose to prominence 
in the ‘new right’ through his Substack over 
the past few years, outlines why this view is 

all wrong in his first book Leaving a Legacy:  
Inheritance, Charity, & Thousand-Year Families.

Kurtz opens the book: “We stand on 
the verge of the greatest wealth transfer in 
history. The post-War generation—who 
built the modern West—are nearing the 
end of their lives. Their wealth will not go 
with them. Trillions of dollars will have 
to find a new home, a new purpose.” But at 
this crucial moment, the West is off track. 
Our “civilization has lost confidence in our 
values and our future. Our cultural heritage 
is attacked, our charities are ineffective, and 
the family is in decline.”

The core idea of Leaving a Legacy, and 
of the body of work that Kurtz has built up 
online over the past three years, is that, 
contrary to the modern, liberalist zeitgeist, 
inheritance is a powerful force for good and 
the key to building lasting, strong, and healthy 
communities. It is not only about inheriting 
money or businesses, but the values, 
traditions, histories, and even the physical 
possessions—no matter how modest—of our 
ancestors. If those who are going to transfer 
all this wealth want to leave a legacy they can 
be proud of—and if those who are about to 
receive it want to be proper stewards for their 
families and communities—then it is vital 
that they prepare properly.

Kurtz begins the book proper with an 
exploration of charity, what it is (extending 
“love to our neighbors and friends”), and 
what it isn’t (“leaving assets in our will to 
impersonal organisations, to be executed 
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Thomas Edison (left) and Henry Ford. Ford’s philanthropy, targeted at local needs  
and causes, would later be replaced by the misguided and highly questionable globalism  
of the Ford Foundation.
Photo: Public domain

The Ford story shows that 
“large bequests—severed 
from the ongoing control of 
a capable and responsible 
family—can have chaotic, 
unforeseen, and immoral 
consequences.”

by others upon our death for the theoretical 
benefit of those we do not know”). This 
conception of charity is rooted in a Christian 
understanding of the word (there are biblical 
references throughout the book), and Kurtz 
goes back to the Koine Greek the New 
Testament was originally written in to remind 
us that the word we read as “neighbour” in the 
Parable of the Good Samaritan (Luke 10:25-
37) comes from the Greek πλησίος (plēsion), 
which connotes being ‘near’ or ‘close to’. True 
charity, argues Kurtz, comes from extending 
your community to encompass those in need  
and undertaking specific, personal acts of love.

The book begins to lay the bedrock of the 
argument against generalised ‘philanthropy’, 
directed at helping “all men in general” 
and therefore “no one in particular”. When 
celebrities boast that they are going to give 
all their money away, and encourage others 
to do the same, they are not engaging in 
charity. They are not showing love for those 
physically close to them, to those who share 

their country or community, and whom they 
will personally encounter and ensure have 
benefitted from the charity (as the Good 
Samaritan, who returns to check on the 
robbed man, does). Instead, by transferring 
numbers from one of their screens to the 
benefit of someone else’s screen, somewhere 
halfway around the world, they hope that it 
may end up benefitting someone somewhere. 
“With this global mandate,” Kurtz writes, 
so-called philanthropists are “freed from any 
particular responsibility over their local poor.”

Throughout the book, Kurtz returns to 
examples of wealthy individuals and families 
who either succeeded or failed in building 
a legacy and undertaking charitable works. 
In the second chapter, Kurtz tells the story of 
Henry Ford’s charity—rooted firmly in Detroit 
where his company was based—and how his 
wealth and legacy were squandered by his 
descendants once they left local charity behind 
and started engaging in activism masquerading 
as philanthropy around the world.
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Henry Ford gave widely to worthy causes 
in Michigan. He built a hospital in Detroit, 
created job programs for the handicapped 
and disabled veterans, and revived the town 
of Inkster which had been hard-hit by the 
Great Depression. The Ford Foundation, 
established by his sons in 1936, initially 
catered to similar “local investments and 
empowerment”. But when his sons died in 
the 1940s, the third-generation Ford, Henry 
Ford II, fully endowed the Foundation with 
his father’s and uncle’s bequests and set his 
sights on a “global mandate”. In 1950 the 
trustees of the Foundation signed up to five 
‘areas of action’, which included “economic 
improvements, education, freedom and 
democracy, ‘human behaviour’, and world 
peace.” They stopped the charity in Detroit—
even refusing to make donations to the very 
hospital Henry Ford had built—in favour of 
“socially conscious philanthropy”. By the 
1970s it was funding experiments in eugenics 
and population control (which were tested  
in India). 

Well-oriented, 
legacy-minded 
families can build 
and preserve wealth 
through many 
generations.

During the height of the post-George Floyd 
summer of chaos in America in 2020, the 
Foundation boasted that it had “seen our 
grantees at the forefront of the change that’s 
taken place over the last few days— [like] 
the City Council of Minneapolis’s pledge to 
dismantle the police department”. The Ford 
story shows that “large bequests—severed 

from the ongoing control of a capable and 
responsible family—can have chaotic, 
unforeseen, and immoral consequences.”

Kurtz then moves onto the thrust of the 
book, discussing how the modern liberal 
West has broken the chain linking one 
generation to the next. Some Baby Boomers 
are “the source of much discord between the 
generations”. Take for example the singer 
Marie Osmond (worth some US$20 million): 
“I just think all an inheritance does is breed 
laziness and entitlement. I worked hard and 
I’m gonna spend it all and have fun with my 
husband.” Meanwhile, younger generations 
“are struggling to buy homes, find rewarding 
work in globalized labor pools, and start 
families… The young believe that the old 
have abandoned their duty to posterity.”

Kurtz’s argument is necessarily full of 
generalisations, which some readers may 
combat with rival generalisations about 
lazy young people being unwilling to work 
hard and make sacrifices, or about selfish 
older people who were lucky to be able to 
support a family on a single income and 
buy a home which has increased in value 
many times over. But he does not seek to 
attribute blame to either generation. Kurtz 
acknowledges that each generation may 
have its perceptions of itself and their older 
or younger family members, and does not 
doubt the good intentions with which parents 
or grandparents make decisions about 
how to pass down (or not pass down) their 
accumulated wealth.

“You want your children to be 
capable, disciplined, ambitious, and 
well-adjusted—even if they grow up 
with wealth… In desperation, many 
well-off parents—who have never 
been taught how to intelligently 
transfer wealth, and sensing that 
great riches will corrupt their 
unprepared children—decide 
to disinherit their family, in an 
attempt to prevent them from being 
spoiled… Their thesis is that being 
forced to return to ‘square one’ 
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ensures that their children will  
learn discipline, industry, and the 
value of money.”

But this approach is misguided. The harshest 
that Leaving a Legacy gets is in delivering this 
message forthrightly. 

“One cannot outsource parenting 
and the cultivation of virtue to the 
job market. What these parents 
are doing, whether they realize it 
or not, is resetting their children 
to an average position because this 
is easier than discovering how to 
make proper use of an exceptional 
one… This provides wealthy parents 
with the comfort that they will 
not have to expend radical effort 
and imagining in their children’s 
spiritual formation.”

In sending each generation back to square 
one, we are not only harming our own 
families, but dealing a broader blow to our 
communities and Western Civilisation itself. 

“The West was built on multi-
generational, divinely-inspired  
great works, which are impossible  
to continue if we perform a hard-
reset every generation and consign 
our children to forevermore 
trawling LinkedIn while they are 
ruled over by nouveau riche tech 
and finance oligarchs.”

Three chapters are devoted to what exactly 
this kind of “multi-generational” work looks 
like. Kurtz discusses different evidence and 
case studies to show that the “shirtsleeves 
to shirtsleeves in three generations” claim 
is entirely wrong. Well-oriented, legacy-
minded families can build and preserve 
wealth through many generations. Perhaps 
the most enduring example is the Grosvenor 
family (currently worth some £10.6 billion) 
who trace their ancestry back to the Norman 
Conquest of 1066.

Kurtz’s study of “great families” like 
the Grosvenors, reveals four key practices 
that they “live and breathe” to enable their 
continued success:

1.	 Never forget the normal practices and 
rituals of raising healthy children (this 
includes such simple tasks as being 
present with your children: “eat with 
them, play with them, listen to them”).

2.	 Ensure that your family has a strong 
faith and knows duties as well as 
privileges (children “must know that 
there are goods that their wealth 
cannot purchase for them, and 
punishments that their wealth cannot 
save them from”).

3.	 Impress upon your children your 
family’s identity, mission, and values 
(“It is not wealth as such that is 
spiritually poisonous, but the sense of 
pointlessness that can arise in a life in 
which man desires only what he can 
easily buy”).

4.	 Initiate children into structures 
beyond the atomic family (“you should 
invest a lot of time in strengthening 
bonds between your children and 
other influential, virtuous adults”).

Nothing happens by accident. Raising 
children who are worthy of their family’s 
inheritance (regardless of how much that 
is or for how long it has existed) requires 
careful, thoughtful work. Kurtz backs up his 
suggestions about raising “children worthy 
of empires” with practical insights into how 
they can be initiated into the world of work. 
The summary is to: pass on your inheritance 
gradually, but start while children are 
young; arrange your estate to bring powerful 
obligations, not just financial freedom; and 
develop a portfolio which is resilient against 
fluctuations in management quality.

In the final chapter, Kurtz broadens 
the scope out from the immediate family, 
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getting very specific about ways that  
readers can benefit their community and 
future generations. 

“Charity requires personal contact 
and the bonds of community, so 
go out into your neighborhood and 
meet people. Find ways to mentor, 
apprentice, and support young 
people who find themselves shut 
out of the system of wealth creation. 
Buy and hire local to whatever 
extent you can, even when this is an 
inconvenience”.

Some ideas are lofty and targeted at those with 
significant financial means, including a call 
to “Save old buildings and create new ones 
which are worthy of growing old themselves” 
and to “Renovate local historic sites”. Others 
are achievable for those with modest means, 
such as helping to fund local tree planting, 
cleanups, and graffiti removal. For those 
without any material wealth, volunteering 
with a neighbourhood watch association or 
after-school programs to help troubled youth, 
and hosting the occasional dinner party with 
local guests and friends are achievable. 

“These are all straightforward 
ways to begin building ties with 
other responsible members of your 
town—yet many fail to take them.”

Leaving a Legacy should be seen as a very 
specific piece of work from Kurtz. It is 
(purposely) his most widely accessible 
writing, and has a deliberate goal of trying to 
convince families to keep their wealth intact 
and to raise children worthy of inheriting it. 
He wants us to turn away from the modern 
and misguided notion of “meritocracy”, 
and instead build strong, close-knit families 
which have a multi-generational view of  
their legacy. 

“You may have a small or a great 
stake in the great wealth transfer 
occurring around us, but to 

the people close to you, you are 
important. They are suffering in 
ways that you can alleviate. Your 
decisions and actions matter.”

Those who will get the most out of the book 
are probably those with the greatest financial 
resources to pass along. But there is plenty in 
there for others too. As someone who is still 
relatively early in my career (early in my sixth 
year), having inherited no material wealth 
(and with no prospect of inheriting any), and 
starting out on my own family life soon (I’ll 
be married by the time this is published), 
Kurtz has laid out a useful framework for 
how to start thinking about family, wealth, 
and legacy from the start.

Because much of Kurtz’s argument is 
about non-material aspects of life—family, 
charity, values, and traditions and rituals—
it makes one wonder what our society  
would look like if more people oriented 
themselves toward leaving a legacy. It would 
be horrific to a politician so inclined, for 
example, to accumulate vast public debts 
that have to be paid by their children and 
grandchildren. A business leader might 
question the value of extracting wealth 
through abstract financialisation and paper 
shuffling, rather than by investing in tangible 
business ventures.

Kurtz concludes the book with a warning 
and a final call to action: 

“Everything beautiful our 
forefathers ever created risks being 
forgotten if new generations are 
not initiated to love and sustain it. 
If you can help even one person to 
form a family, or allow one parent to 
provide a more beautiful childhood 
for their young, you have succeeded, 
and can rest easy.”



$14.95  VOLUME 77/3  SPRING 2025

SUBURBAN DREAMS  16          
       IN

DUSTRYCIDE  26          
      A

 GREAT VICTORY  48

CHILL OUT!
CHILL OUT!

NEW REPORT POURS

NEW REPORT POURS

COLD WATER ON

COLD WATER ON

CATASTROPHISM

CATASTROPHISM

$14.95  VOLUME 77/4  SUMMER 2025/26

CRY FOR ME ARGENTINA  14                 A
CT OF CONTEMPT  20                M

ISSING NARRATIVES  62

AT LASTAT LAST
THE COALITION 
THE COALITION DUMPSDUMPS

NET ZERONET ZERO

$14.95  VOLUME 78/1  AUTUMN 2026

ROAD TO BONDI  16                 MASS MIGRATION  24                OUR ANXIOUS CHILDREN  30

             THE             THE
VICTORIANISATIONVICTORIANISATION

OF OF AUSTRALIAAUSTRALIA

The Institute of Public Affairs (‘IPA’) is an independent, non-profit public policy think 
tank, dedicated to preserving and strengthening the foundations of social, economic 
and political freedom.

Since 1947 it has published the IPA Review, making it Australia’s oldest continuously 
published magazine covering politics and public affairs. Articles and book reviews are 
authored both by IPA staff and by a wide range of contributors from Australia and 
around the world.

If you become a member of the IPA you will receive IPA Review four times a year, as 
well as range of other benefits. To learn more and join, go to the link shown below.

JOIN THE IPA

ipa.org.au/join

You have just read an article 
from the IPA Review

https://www.ipa.org.au/join

	Button 1: 


