
Strategic Plan 2012-2013 

Center for the Advancement of Free Enterprise 

This document is a strategic plan for the Center for the Advancement of Free Enterprise (CAFE).  

It reviews SWOT; presents CAFE's vision, mission, values and objectives; and sets out its proposed strategies and goals. 

 

�​ Background 

 
Bosnia and Herzegovina is one of ex-socialist countries that emerged after the collapse of Yugoslavia. The economic system has 

already seen some developments towards a free-market, but the administrative and governance system resembles very closely the 

one operating in socialist Yugoslavia. The administration itself is the major employer in the country. As a result, many of the citizens 

are very passive in their efforts to create enjoyable living conditions, waiting for the one true and honest politician (in form of a 

resurrected Josip Broz Tito) to appear and to solve the problems of work, welfare and development. Naturally, that is not happening, 

and all we have is a huge apparatus of corruption, inefficiency and ineffectiveness that sources out the energy, strength and 

resources even from those entities that might help improve living conditions in the country.  

CAFE aims to create an organization that will increase the awareness that it is individuals who strive to create a better life, 

entrepreneurial risk-takers who come up with new ideas, solutions and opportunities that are beneficial for the society. The population 

must be made aware that politicians and government officers are neither able to nor willing to work for the improvement of the lives of 

citizens, that we cannot wait until politics does something for the citizens, but that the citizens must order the politicians what must be 

done to allow individuals to make their own dreams come true. CAFE strives to steer up activism and vitality among young people, to 

inflict the idea of liberalism and its importance for the economic and individual flourishing. 

Along the mentioned above, CAFE will try to prepare a liberal political platform, in form of policy recommendations to politicians that 

might be implemented to decrease the burden of government on the economy and citizens and to create an enterprise friendly 

environment. 

 

�​ Legal Entity 
 

The Center for Advancement of Free-Enterprise is a non-profit organization registered with the Ministry of Judiciary & Administration 

of the Zenica-Doboj Canton, Bosnia and Herzegovina. 

 

�​ Location 
 

The Center for Advancement of Free-Enterprise is headquartered in Zenica, Bosnia and Herzegovina. We do not intend to create 

other branches in the near future, because most of our activities will be over the internet, while the lecturers, presentations and 

training will take at temporary, rented locations as needed. 

 

�​ Organizational Structure 
 

Our management team consists of only 2 people, President Edo Omerčević and Vice-President Elvedina Omerčević.  

However, CAFE will be assisted in its work by Denis Gerina, a software engineer, Amir Al-Zubi, an illustrator and Edin Fetić, an 

economist. All of them will be helping out occasionally, or as instructed. 

 

 

 



 

 

�​ SWOT Analysis of the Center 

 
This strategic plan addresses the key strengths, weaknesses, threats and opportunities of CAFE: 

 

Strengths  Weaknesses  

✔​ High level of economic understanding within 

leadership staff 

✔​ Educational background of the leadership staff 

✔​ Access to student population 

✔​ Access to a lecturer hall 

✔​ Low number of staff  

✔​ Low availability of funds  

✔​ Starting from ground zero  

✔​ No experience in leading a Think Tank 

✔​ Organization is unknown 

Opportunities  Threats  

✔​ People are not happy because corruption is 

widespread  

✔​ Continuous economic weakness calls for changes 

✔​ The population is not happy with politicians  

✔​ Lack of understanding among businessman, 

politicians and youth of free-market values  

✔​ A number of companies in the market with the 

free-market attitude 

✔​ Hostile political environment 

✔​ Popularization of nationalistic and communist ideas 

✔​ Politicized media 

✔​ Unwillingness of politicians to listen to population’s 

concerns 

✔​ Huge portion of population depends on government 

for their income 

 

�​ Vision 
 

The vision of CAFE is to become a one-stop-center for free-market ideas and a publicly recognizable, known source of reliable 

information, data and policy recommendations. CAFE should be the force of liberty that keeps the balance in the society against 

nationalistic and communist forces. 

 

�​ Mission Statement 
 

The mission of CAFE is to create sound working conditions that will enable it to move public opinion in favor of free‐market ideas by 

establishing a presence in the media via various means available to the Center, as well as to influence policy makers by way of 

creating original policy research and recommendations, in Bosnia and Herzegovina as well as the region in cooperation with other 

regional organizations sharing similar goals and objectives. 

CAFE achieves these ends by:  

1.​ Assembling a young and vigorous teams and equip them with the necessary tools that will enable them to work on the 

realization of the CAFE’s mission; 

2.​  Educating youth, businessmen, politicians and the general public in the principles of liberty and responsibility. 

3.​ Forming policy recommendations, placing them in the public, and directly placing them to policy makers. 

4.​ Contacting local and regional organizations and look for areas of cooperation. 

 

�​ Central Values 

 



 
The corporate values governing CAFE's development are: 

✔​ Liberty 

✔​ Morality 

✔​ Entrepreneurship 

✔​ Responsibility 

✔​ Innovation 

✔​ Justice 

 

�​ Target Audience 

 
✔​ Students and young activists 

✔​ Researchers and Journalists  

✔​ Businessmen and entrepreneurs 

✔​ Decision makers: members of parliament, officials and politicians  

 

�​ Key Objectives 

 
Short term objectives of CAFE are: 

✔​ to create sound working conditions for the Center 

✔​ to build a platform for popularizing liberal and free-market ideas 

 

Medium term objectives of CAFE are: 

✔​ to promote the principle of limited government 

✔​ training and support of individuals and organizations who are advocates for individual and economic freedom 

 

Long term objectives of CAFE are: 

✔​ to conduct economic research and publish papers in line with the mission and vision of the Center. 

✔​ to prepare, publish and promote policy recommendations in line with the mission and vision of the Center. 

 

�​ Key Strategies 

 
The following critical strategies will be pursued by CAFE: 

✔​ Forge ties with different organizations (institutes, businesses or trade groups) in order to obtain the necessary financial 

assistance  

✔​ Obtaining assistance from different organizations in preparing adequate material for the promotion of liberty and free-market 

ideas 

✔​ Disseminating materials among our target audience 

✔​ Educating young leaders who would educate their peers 

 

�​ Major Goals 

 

 



The following quantitative and qualitative targets CAFE has set before itself to achieve by end of 2013: 

✔​ To have created a functioning center that is able to efficiently and effectively work on the promotion of liberty and free-market 

ideas 

✔​ To build a functioning website and Facebook page that will be used to popularize liberal and free-market ideas 

✔​ To promote daily news about developments that are related to liberty and free-market principles 

✔​ To create 30 commentaries on the economic and political situation in Bosnia and Herzegovina and relevant topics from 

European Union and the Rest of the World relevant to the region 

✔​ To write 6 articles on economic situation in Bosnia and Herzegovina, and how the situation might be improved 

✔​ Create 30 caricatures that will promote liberal and free-market ideas or point out the existing weaknesses of the political and 

economic situation in Bosnia and Herzegovina 

✔​ Organize 2 lectures for the local youth, that will be recorded in audio and placed on the website and promoted on the internet 

✔​ Create and disburse 2 brochures about liberty and free-market ideas 

 

The annual budget (see Appendix) proposed for the realization of the above stated goals is as shown in chart 1, under ‘Modest’ 

column. 

 

By increasing the ‘Modest’ budget by 25%, we hope to add the following as targets: 

✔​ Organize 2 additional lectures for the local youth 

✔​ All lectures would be recorded in audio and video and placed on the website and promoted on the internet 

✔​ 1 book would be translated and published 

✔​ Create and disburse 2 additional brochures about liberty and free-market ideas 

 

The annual budget proposed for the realization of the above stated goals is as shown in chart 1, under ‘Modest + 25%’ column. 

 

The ‘Optimum’ budget shows the additional potential performance until the end of 2013 that we think possible with all the financial 

means available: 

✔​ Create additional 70 commentaries on the economic and political situation in Bosnia and Herzegovina and relevant topics 

from European Union and the Rest of the World 

✔​ Additional 18 articles on economic situation in Bosnia and Herzegovina, and how the situation might be improved 

✔​ Additional 170 caricatures that will promote liberal and free-market ideas or point out the existing weakness of the political and 

economic situation in Bosnia and Herzegovina 

✔​ Organize 8 additional lectures for the local youth 

✔​ All lectures would be recorded in audio and video and placed on the website and promoted on the internet 

✔​ 4 additional books would be translated and published 

✔​ A monthly economic analysis of the country’s economy would be performed and published, i.e. 12 economic analyses would 

be performed 

✔​ 4 policy recommendations would be prepared and disbursed to the public as well as policy makers 

✔​ Create and disburse 8 additional brochures about liberty and free-market ideas 

✔​ 2 TV presentations at local TV stations 

✔​ 12 radio presentations at local radio stations 

✔​ We would have a presentable HQ that could be used to organize activities 

 

The annual budget proposed for the realization of the above stated goals is as shown in chart 1, under ‘Optimum’ column. 

 

�​ Strategic research areas 

 
✔​ European Union & Sovereignty 

European Union is a strong political influence in the region. Bosnia and Herzegovina’s population has accepted the view – 

without a serious study of the implications upon the country, its citizens and sovereignty of Bosnia and Herzegovina – that our 

 



only future is that as a member of the Union. CAFE aims to perform research that will make clear the implications upon the 

country and its citizens of becoming a member of the European Union. We would also research possibilities that Bosnia and 

Herzegovina develops very strong economic and political ties with the Union without becoming part of its political machinery. 

 

✔​ Tax & Budget Policy 

Economic research of CAFE will be directed at investigating government expenses, government efficiency and government 

effectiveness- underlying the theme that the optimal government is a minimal one. Government size in absolute terms in Bosnia 

and Herzegovina is rather modest compared to the West and even regional countries; however, the lack of effectiveness is 

evident- unpaved roads, unpaid government employees and bloated ministries. The current government is using IMF loans to 

fund current expenses. Meaning, the government takes the money just to pay the current bills. There is a dire need to advocate 

that government expenses must be in line with government revenues (a balanced budget) as well as a reform of the system that 

would better serve the taxpayers.  

 

✔​ Governance & Politics 

The current government has inherited from the times of Yugoslavia a huge administrative apparatus that is consuming huge 

amount of resources and energy, provides much space for corruption, and makes life in Bosnia and Herzegovina complicated. 

CAFE would like to advocate for a simplification, reduction and modernization of the administration to free up resources for more 

productive activities. 

 

✔​ Monetary independence 

Bosnia and Herzegovina has adopted the Currency Board regime, whereby the domestic currency has to be fully backed by 

foreign currency reserves (mostly EURO) and the exchange rate is fixed to EURO. However, this dependency on money from 

foreign sources makes money scarce and expensive. The fixed exchange rates do not balance imports with exports and the 

country is experiencing continuous trade deficits. CAFE would research and advocate other options, like floating exchange rate 

regimes, managed exchange regimes, introduction of competing currencies in the market, local currencies, etc. 

 

✔​ Rules & Regulations of Starting & Conducting Business 

Currently, any one starting a business has a number of fixed contributions to be paid to the State, irrespective of the actual 

performance of the business. In order to have a limited liability company, must employ 2 employees, irrespective of the business 

volume. The registration process costs about €1,000 and any changes in the capital, ownership structure or status require fixed 

payments (as a % of the capital). In the ‘Ease of Doing Business Rankings’, Bosnia is placed at 119 out of 181 countries. CAFE 

would conduct research on the problems businesses are facing, and provide policy recommendations on how to simplify and 

cheapen the starting and conducting business in Bosnia and Herzegovina. 

 

✔​ Privatization of public property 

Another very important topic is the privatization of public property. The government is controlling most of the utilities market and 

most of the forest area. The cash rich utility companies are usually being used for financing political goals, providing employment 

opportunities to members of political parties, while the cost is high for the population.  

Forests are another sad story. The government is controlling most of the forest area, charges high prices for its utilization and 

usage, but is unable to maintain it. Currently, we have numerous fires destroying forests all over the country, and the government 

is not doing enough to keep the fires under control CAFE would advocate the privatization of public companies and forests. 

 

�​ Publications 

 
✔​ Translation and Publication 

We will disseminate the works of authors arguing in favor of liberty and free-market. Very few of these works have been 

translated to Bosnian language, most probably due to a small market, hence little opportunities to earn a profit on those 

publications. Once we have enough resources, we hope to start publishing with the following works: ‘The Morality of Capitalism’, 

‘The Discovery of Freedom’, ‘Socialism, Economic Calculation and Entrepreneurship’ and ‘Islam without Extremes’. Each will 

 



appear in 500 hard copies and also would be distributed on the Internet. These books will be published in Bosnian language 

which is also understood by readers from Croatia and Republic of Serbia; hence the books might be distributed regionally.  

 

✔​ Publication of Research 

Depending on the availability of resources, CAFE would be conducting policy research and prepare policy recommendations. 

The derived conclusions and segments of our policy research papers would be disseminated at policy discussions, 

parliamentary inquiries and analytical articles on the internet and other mass media. 

�​ Strategic Events & Campaigns 

 
The following strategic action programs will be implemented based on the ‘Modest’ budget: 

 

1.​ Liberty & Entrepreneurship Lectures 

✔​ Aim: The lectures are aimed at deepening the understanding of participants about the benefits of a free-market economy 

and how it has propelled many countries from rags to riches;  

✔​ Strategy: The lectures would cover short topics that outline some principles of liberty and how they affect the wellbeing of 

individuals. The lectures would be recorded and placed on the CAFE’s website and YouTube to be further distributed in 

the public. 

✔​ Uniqueness: Students are introduced to (1) act as individuals (2) to think about many forms of enterprise (3) to meet and 

create friendships with likeminded individuals. 

✔​ Expected Results: We will bring together individuals who will be introduced to ideas of liberty and entrepreneurship. We 

hope to gain participants who will improve their entrepreneurial vitality and support us in promoting liberty and 

free-market ideas. 

 

2.​ CAFE nights 

✔​ Aim: To create a platform for the rapid exchange of ideas. 

✔​ Strategy: We will invite young people to come together, have a drink and snacks in a rather informal atmosphere and 

stimulate each other with their ideas and proposals. 

✔​ Uniqueness: During the CAFE nights, participants gather in a meeting place like a cafe and are provided by presentations 

of other participants or invited guests. Each presenter will be allowed about 5 minutes of fame, and 5 minutes for Q&A 

before the next presenter is up. 

✔​ Expected results: We hope to attract participants with intellectual and practical capacity to start any form of enterprise. With 

this, we hope to stimulate creation of ideas, concepts, and most of all the desire in young people to develop as 

entrepreneurs. 

 

The following additional strategic action program will be implemented based on the ‘Modest + 25%’ budget: 

 

3.​ Entrepreneurs nights 

✔​ Aim: Spreading stories about successful business in Bosnia and Herzegovina and the region. 

✔​ Strategy: We will invite successful and respectful business men to give short talks, presentations about their ways to 

success, problems they encountered, ways they circumvented and dealt with difficulties and what they hope to achieve in 

the future. 

✔​ Uniqueness: A unique opportunity for young people to listen and meet successful individuals, to get motivation from their 

experience and to get ideas for their own projects. 

✔​ Expected results: We hope to motivate young people to get a positive picture of business and business men and to 

interest successful individuals for the development of young people into active entrepreneurs. 

 

The following additional strategic action programs will be implemented based on the ‘Optimum’ budget: 

 

4.​ Radio and TV shows 

 



✔​ Aim: With the help of mass-media, i.e. radio and TV, we wish to raise awareness and interest of citizens for liberty and 

free-market ideas. 

✔​ Strategy: We would organize a monthly radio program that would contain topics on liberty and free-market ideas, 

promote our policies and programs. 

✔​ Expected results: An increased interest in our activities, as well as a higher pressure on policy makers to take our policy 

recommendations serious. 

 

 

5.​ Business Development Projects 

✔​ Aim: To motivate individuals to start-up businesses and projects. 

✔​ Strategy: CAFE would conduct a competition in making business plans and projects. The winners would receive small 

funds to start-up their ideas. CAFE would also try to connect them with existing businesses that might provide further 

business support in the process of realizing the projects. 

✔​ Expected results: We expect the young participants to be very eager to start businesses and to think like entrepreneurs. 

Moreover, Already successful businesses would be used to help start-ups to make the correct decisions and strategies in 

the process of entering the market. 

 

6.​ Ease of Doing Business Campaign (2013-2014 yy.) 

✔​ Aim: Reducing the cost of starting and conducting business, as well as to simplify the procedure of starting, conducting, 

ending a business, as well as making changes in the capital, ownership structure and statues of the business. 

✔​ Strategy: Team up with cooperatives and institutions that support this aim, produce articles and commentaries, resulting 

with recommendations that will be used to lobby reforms. 

 

7.​ Simplification, Reduction and Modernization of the Administration Campaign (2014-2015 yy.) 

✔​ Aim: CAFE would like to advocate for a simplification, reduction and modernization of the administration to free up 

resources for more productive activities or to reduce government expenditure that would enable a reduction in taxes as 

well. 

✔​ Strategy: Team up with cooperatives and institutions that support this aim, produce articles and commentaries, resulting 

with recommendations that will be used to lobby reforms. 

 

�​ Strategic Media Plan 

 

✔​ Web-site:  audio & video; free market news, articles and commentaries 

✔​ Mailing lists (Mass Media, NGO, Business and State Bodies) 

✔​ TV & Radio Shows 

 

�​ CAFE Team 

 
Management 

 

Edo Omerčević 

President 

edo_omercevic@hotmail.com​  

 

Elvedina Omerčević 

Vice-President/Accountant 

elvedinaomercevic@hotmail.com 

 

Support Team 

 

The amount of members of the support team depends on the budget. If the available budget is the ‘Modest’ or ‘Modest  + 25%’, 

then Denis Gerina, Amir Al-Zubi and Edin Fetić would work for the Center per instruction/order. 

 



 ​
In the case of the ‘Optimum’ budget, all three of them would be full-time members of the support team and would take on 

various responsibilities in the Center. 

 

 

 

 

 

�​ CAFE Timeline 

 

The timeline below shows the targeted dates for starting and completing of various development stages, programs, events and 

campaigns within a 12 months period upon the initiation of operations based on the “Modest” budget: 

 

 

 

        - One time activity 

        - Continuous activity 

 

�​ CAFE Self-financing strategy 

 

CAFE plans to be able to self-finance about 10% of its activity by the beginning of 2
nd

 year of operations. Annually, the percentage of 

self-financing is to increase by another 10% of the cost to be self-financed. Hence, by 10 years of operations, CAFE should be able 

to self-finance all, or at least most of its activities. 

 

These are the methods to be used to for self-financing: 

 

✔​ Official sponsors 

On the website of CAFE we will have instead of space for advertisements, space for the logos of our sponsors. Those spaces will go 

to those donating enough resources for the activities of CAFE. To achieve this, we need to get a substantial popularity of our website. 

 

✔​ Donations 

We will enable two methods of donations: 

1. Standard cash donations 

2. Donations of labor or goods/services 

 

 



Once we have the donations in labor and goods/services, we might employ those resources directly, or sell them for cash required for 

the financing of our operations. 

 

 

 

 

 

 

 

�​ Appendix: Proposed budget (till end of 2013) options: 
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